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Governors’ report (including the strategic report) Year to 31 August 2024

The Governors of The St Marylebone Church of England Bridge School (‘the Academy
Trust’) present their annual report together with the financial statements of the Academy
Trust for the year ended 31 August 2024. The annual report serves the purposes of both a
governors’ report and a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 35 to 40 of the attached financial statements and comply with the Academy
Trust's memorandum and articles of association, applicable laws and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the United Kingdom and Republic of Ireland (FRS 102), effective from accounting periods
commencing 1 January 2019 or later.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The
Academy Trust's memorandum and articles of association are the primary governing
documents of the Academy Trust. The Governors act as the trustees for the charitable
activities of The St Marylebone Church of England Bridge School and are also the directors
of the Academy Trust for the purposes of company law. The Academy Trust is known as
The St Marylebone Church of England Bridge Schoal.

Members’ liability

Each member of the Academy Trust undertakes to contribute to the assets of the Academy
Trust in the event of it being wound up while they are a member, or within one year after
they cease to be a member, such amount as may be required, not exceeding £10, for the
debts and liabilities contracted before they ceased to be a member.

Governors’ indemnities

Subject to the provisions of the Companies Act 2006, every Governor or other officer of the
Academy Trust is indemnified out of the assets of the Academy Trust against any liability
incurred by him/her in that capacity in defending any proceedings, whether civil or criminal,
in which judgement is given in favour or in which relief is granted to him/her by the court
from liability for negligence, default, breach of duty or breach of trust in relation to the affairs
of the Academy Trust.

Principal activities

The Academy Trust's principal activity during the year was the operation of a Special Free
School for the secondary education of pupils with statements or Education, Health and Care
Plans.

The St Marylebone Church of England Bridge School 2



Governors’ report (including the strategic report) Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Governors

The Governors are directors of the Academy Trust for the purposes of the Companies Act
2006. The following Governors served during the period and up to the date of signing this

report:
Appointed
Governor {Resigned) Appointing body
Mrs Carys Ampofo 15/10/2024 The St Marylebone C of E School
Ms Elizabeth Carey Co-opted Governor
Reverend Canon Stephen Evans The St Marylebone C of E School
Mr Steven Larcombe The St Marylebone C of E School
Mrs Eliza Low The St Marylebone C of E School
Miss Kate Miller (Head of School) Ex-officio
Mrs Jane Morel Parents
Dr Margaret Mountford (Chairman)  (31/08/2024) Co-opted Governor
Ms Kathryn Pugh (Exec Head) Ex-officio
Mr Nazareth Shamlian (10/10/2024) Parents
Mr Tim Smith Staff Governor appointed by The St
Marylebone C of E School
Ms Kirsty Walker 15/10/2024 The St Marylebone C of E School

Mr Alistair Watson (Chairman) The St Marylebone C of E School

Method of recruitment and appointment or election of Governors

The St Marylebone Church of England Bridge School may appoint up to six Foundation
Governors. These Governors shall be, throughout the term of their appointment, Foundation
Governors on the Board of Governors for The St Marylebone Church of England School and
at least one of such Governors shall be a nominee of the London Diocesan Board for
Schools.

The St Marylebone Church of England Bridge School may appoint Staff Governors through
such process as they may determine, provided that the total number of Governors (including
the Head of School) who are employees of the Academy Trust does not exceed one third of
the total number of Governors.
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Governors’ report (including the strategic report) Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of Governors (continued)

The Parent Governors shall be elected by parents of registered pupils at the Academy. A
Parent Governor must be a parent of a pupil at the Academy at the time when he/she is
elected. The Board of Governors shall make all necessary arrangements for, and determine
all other matters relating to, an election of Parent Governors, including any question of
whether a person is a parent of a registered pupil at the Academy. Any election of Parent
Governors which is contested shall be held by secret ballot. The arrangements made for the
election of a Parent Governor shall provide for every person who is entitled to vote in the
election to have an opportunity to do so by post or, if he/she prefers, by having his/her ballot
paper returned to the Academy Trust by a registered pupil at the Academy. Where a
vacancy for a Parent Governor is required to be filled by election, the Board of Governors
shall take such steps as are reasonably practical to secure that every person who is known
to them to be a parent of a registered pupil at the Academy is informed of the vacancy and
that it is required to be filled by election, informed that he/she is entitled to stand as a
candidate, and vote at the election, and given an opportunity to do so. The number of
Parent Governors required shall be made up by Parent Governors appointed by the Board
of Governors if the number of parents standing for election is less than the number of
vacancies. In appointing a Parent Governor the Board of Governors shall appoint a person
who is the parent of a registered pupil at the Academy; or where it is not reasonably
practical to do so, a person who is the parent of a child of compulsory school age.

The Governors appointed from the Foundation Governors of The St Marylebone Church of
England School may, with the consent of The St Marylebone Church of England School,
appoint up to two Co-opted Governors for such term (not exceeding four years) and
otherwise upon such conditions as they shall think fit. A ‘Co-opted Governor' means a
person who is appointed to be a Governor by being Co-opted by Governors who have not
themselves been so appointed. The Governors may not co-opt an employee of the
Academy Trust as a Co-opted Governor if thereby the number of Governors who are
employees of the Academy Trust (including the Head of School) would exceed one third of
the total number of Governors.

Policies and procedures adopted for the induction and training of Governors

The Clerk to the Governors meets with all new Governors to discuss their roles and
responsibilities and a meeting is arranged with the Chairman and Head of School. The
following documents are provided and discussed:

Academy documents
¢+ Schedule of Governors’ Meetings

¢ List of Governors
+ Governors’ contact details
¢ List of membership of Governors’ Committees

+ Governors’ Expense Policy

The St Marylebone Church of England Bridge School 4



Governors’ report (including the strategic report) Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and procedures adopted for the induction and training of Governors
(continued)

Academy documents (continued)
+ Ofsted documentation

¢+ Academy Prospectus

¢ Minutes of recent meetings

¢ Academy Admissions Policy

¢+ Register of Business Interests form

+ Disqualification Declaration form

National Governors’ Association documents
+ Welcome to Governance

Westminster Council documents
¢+ Westminster Governors’ Training Schedule

¢ List of useful acronyms and abbreviations

LDBS documents
¢+ LDBS Training Schedule

DfE documents
+ Academies Trust Governance Guide
¢+ Academy Trust Handbook

All Governors are encouraged to participate in training. Recent courses attended include:

+ Mental Health

¢ First Aid Course

+ Health and Safety

¢ Fire Marshalling and evacuation
¢ Safer Recruitment Training

¢+ Safeguarding Children in Education (Level 2)
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Governors’ report (including the strategic report) Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure

The business of the Academy Trust is managed by the Board of Governors who may
exercise all the powers of the Academy Trust. The Board delegates certain powers, as set
out within respective Terms of Reference, to the following two dedicated committees:

+ Finance and Premises Committee.
+ Audit and Risk Committee.

The Executive Group of the St Marylebone Church of England Bridge School Academy
Trust during the period comprised the Executive Headteacher, Head of School, Deputy
Head and the Director of Finance and Administration. These leaders control the Academy
Trust at an executive level, implementing the policies laid down by the Board of Governors
and reporting back to them. The senior staff of the Academy Trust during the year were the
Senior Leadership Team.

The Board of Governors is responsible for establishing the ethos and character of the
Academy Trust, setting general policy, adopting an annual development plan and budget,
monitoring the Academy by the use of budgets, management accounts and performance
indicators, and making major decisions about the direction of the Academy, capital
expenditure and senior staff appointments.

Arrangements for setting pay and remuneration of key management personnel

The key management personnel of the Academy Trust during the year were the Governors
and the Executive Group as listed on page 1. Governors receive no remuneration unless
they are also employees of the Academy Trust, or of The St Marylebone Church of England
School, in which case their remuneration relates solely to their duties as employee whilst
working on the business of the Academy Trust. The remuneration of these Governors and
members of the Executive Group are determined by the Academy Trust's Pay Committee.
In making such determinations, there is consideration of the Pay Policy, available
benchmark and market data, and recommendations made under the School Teachers Pay
& Conditions Document (STPCD) and from the National Joint Council for Local Government
Services (NJC).

Trade union facility time
During the year there were no employees acting as relevant union officials.

Risk management
The Board of Governors has assessed the major risks to which the Academy Trust is
exposed, in particular those relating to teaching, facilities, finances and other operational
areas. Systems are in place to control these risks and to mitigate any potential impact. The
Audit and Risk Committee assists in respect of financial risks, and a detailed risk register
has been developed and internal controls implemented. Safeguarding of pupils and health
and safety are taken particularly seriously with the Board of Governors ensuring that there is
an extensive network of support and pastoral care, and a rigorous vetting procedure for all
staff, contractors and visitors.
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Governors’ report (including the strategic report) Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Connected organisations, including related party relationships

Owing to the nature of the Academy Trust's operations and the composition of the Board of
Governors being drawn from local public and private sector organisations, there is a
possibility that transactions will take place with organisations in which a member of the
Board of Governors may have an interest. This is generally avoided but any transactions
involving such organisations are conducted at arm’s length and in accordance with the
Academy Trust's financial regulations, the Academy Trust Handbook, and normal
procurement procedures.

Given that the Academy operates as a Special School, there are no faith based admissions
criteria. However, the London Diocesan Board for Schools (LDBS) has a close association
with the Academy and is a Member of it. LDBS provides a significant level of support for
which the Governors are extremely grateful.

The Academy is also affiliated to the Woodard Corporation, a faith based organisation
comprising Woodard Schools and Academies operated by them, and their independent but
affiliated and associated partners.

The financial statements do not include disclosure of transactions between the Academy
Trust and The St Marylebone Church of England School. This is because, as the Academy
Trust is under the contro! of The St Marylebone Church of England School, the Academy
Trust is treated as a subsidiary and is exempt from the requirement to disclose such
transactions under Financial Reporting Standard 102.

Consolidated accounts for the Group are available from the Academy Trust's registered
office, as listed on page 1. No other related party transactions took place during the period
of account.

OBJECTIVES AND ACTIVITIES

Objects and aims

The Academy Trust's object is specifically restricted to the following: to advance for the
public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and
developing a school specifically organised to make educational provision for pupils with
Special Educational Needs (SEN) and with a designated Church of England religious
character offering a broad and balanced curriculum conducted in accordance with the
principles, practices and tenets of the Church of England both generally and in particular in
relation to arranging for religious education and daily acts of worship (as required by the
Funding Agreement), and in having regard to the advice of the London Diocesan Board for
Schools.

The Academy Trust, a co-educational Church of England Special Free School, aims to
create an environment in which our students can achieve their maximum potential, gain
independence and social awareness so that they can enjoy and participate in the world of
work and adult society along with their mainstream peers.
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Governors’ report (including the strategic report) Year to 31 August 2024

OBJECTIVES AND ACTIVITIES (continued)

Objects and aims (continued)

As a church school we nurture respect for religious, moral and spiritual values. These
values are located within scripture in Colossians 3.12-17, and underpin much of what we
believe in. We seek to nurture compassion, kindness, patience, forgiveness, thankfulness,
wisdom, peace and gratitude in our school community. We acknowledge our special
responsibility in promoting British values and in the education of students, so that they can
take a full part in society.

Whole School Objectives 2023-24
Our vision is to develop cutting edge, innovative provision with:

1. A multi-professional outward-facing approach in all aspects of school life.

2. Collaboration with other specialists to improve outcomes for pupils at risk of not
achieving and thriving.

3. Teaching and learning that pursues excellence.
4. An environment that reflects the spiritual values of its Christian foundation.

5.A transformative approach to supporting pupils with speech, language and
communication needs as a leading example to others.

Pupil progress:
e Develop our pupils' confidence in responding to precise and meaningful adult
feedback to help them understand their strengths and next steps to make more
progress and become confident, active participants in their learning.

o Maintain a robust assessment system that is fully implemented across the curriculum
to regularly monitor attainment and progress. This will ensure lower attaining pupils,
or those at risk of not achieving their annual progress targets, receive timely
interventions to support their learning in reading, literacy and mathematics as well as
stretching our higher attainers.

e Continue to build on a multi-disciplinary approach to meaningfully track progress and
effectively use pupil progress data, alongside holistic pupil development information,
to swiftly implement interventions that support those at risk of not meeting targets.
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Governors’ report (including the strategic report) Year to 31 August 2024

OBJECTIVES AND ACTIVITIES (continued)

Whole School Objectives 2023-24 (continued)

Curriculum and career paths:

Broaden the scope of our Preparing For Adulthood (PfA) curriculum so that it
develops the skills needed to live independently, access the community and maintain
good health as well as become positive participating members of society.

Continue to build on the careers curriculum to meet the changing needs of the cohort
by:

o meeting the Gatsby Benchmarks with a specific focus on Benchmark 2
(Learning from career and labour market information) by allowing young
people to understand the work landscape of their local area.

o Offering a range of opportunities for parents to access and use information
about labour markets and future study options to inform their support of
their children.

Teaching and Learning:

Support new and less confident staff to maintain our high-quality teaching
experiences for pupils and staff and reflect a robust knowledge and understanding of
their individual needs and learning profiles.

Review the impact of therapeutic, well-being and behaviour input on the quality of
education.

Increase opportunities for staff to utilise connections across pupils’ learning to further
secure understanding and development.

Further embed teaching techniques to empower pupils to make decisions and
choices about what they can do for themselves.

For all adults to have ambitious and informed expectations of their pupils and be able
to adapt their teaching to stretch and challenge the higher attainers as well as build
on opportunities for risk-taking and creativity so that all pupils achieve strong
outcomes to be proud of.

Oracy and communication:

Continue to empower pupils through an oracy program that supports them to become
effective communicators and self-advocates.

Develop pupils’ natural ‘talk for life’ skills and start to embed this across the
curriculum.

Develop staff expertise in collaborative learning to ensure pupils leave SMBS with the
teamwork skills required in adulthood.
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Governors’ report (including the strategic report} Year to 31 August 2024

OBJECTIVES AND ACTIVITIES (continued)

Whole School Objectives 2023-24 (continued)

Behaviour and attitudes:

Focus on the Protective Behaviours program so that it is adopted and promoted by all
staff.

Respond to the increasing complexity of pupils' needs who are presenting more
challenging behaviours (including those related to mental health) through focused and
targeted work led by the Therapy faculty with enhanced Multi-Disciplinary Teamwork.

Continue to foster a safe and calm environment, rooted in our school values, where
consistent use of positive behaviour management strategies, including routines,
rewards and behaviour system, positively impacts pupils' attendance and motivation.

Church of England Ethos:

Continue to promote the School's worship programme through involvement with St
Marylebone CE Parish Church, the role of the School’s Chaplain, assemblies and
afternoon reflection.

Be active participants in relevant projects and opportunities to continue to make our
School's Church of England values evident and meaningful to pupils and staff.

Maintain our Christian ethos within the school building by promoting and making good
use of clear spaces and time for reflection and prayer.

Capitalise on staff understanding of aspects of SMSC (Spiritual, Moral, Social, and
Cultural) to continue to enhance experiences and evidence the different ways SMSC
is present in our school.

Ensure pupils’ views, wishes and experiences are heard via a robust and consistent
acknowledgement of pupils’ voices through the school council and other forums.

Build a culture of high expectations and ambitious outcomes for pupils’ personal
development by continuing to offer a wide range of experiences both in and out of the
classroom setting.

Leadership and Management:

Ensure that staff are equipped to support the pupils' changing needs and develop
their resilience through access to a variety of training and support networks.

Build the capacity within the well-being and mental health team to continue to provide
the high-level proactive and responsive support needed.
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Governors’ report (including the strategic report) Year to 31 August 2024

OBJECTIVES AND ACTIVITIES (continued)

Whole School Objectives 2023-24 (continued)

Leadership and Management: (continued)

Continue to promote the School such that its presence and role in the local and
education community is better understood and valued for its specialism in SLCN
(Speech, Language, and Communication Needs) / DLD (Developmental Language
Disorder).

Harness skills and knowledge of staff to take ownership of their professional
development needs through the embedded whole-school coaching approach.

Finance and Premises:

Ensure the budget reflects the cost of running the new building and is managed
closely taking into account new cost data as it arises.

Map and cost the entire scope of our provision in a way that unambiguously
demonstrates the funding it requires.

Continue to work with the Local Authority about our funding model, ensuring key
personnel have a good understanding of the funding required to support it such that
there is future-proofing of finance for the school.

Ensure that staff involved in the commissioning of places understand the School’s
budget and the extent to which pupil numbers impact budget out-turn.

Upskill site staff to ensure that mechanical and electrical (M&E) installations are fully
understood and that planned preventative maintenance is in line with the M&E
Manual and sufficient to satisfy guarantees.

Outreach:

Continuing to provide outreach support across other educational settings.

Ensuring our outreach SalL.T (Speech and Language Therapy) service focuses on a
whole-schoo! approach to supporting students with SLCN (the School model) and
developing a tool to effectively measure this.

Offering additional training on specific areas of SLCN for local schools as requested.
Hosting annual open afternoons and training for professionals.

Evaluating and reporting on the quality and impact of the service through staff
feedback, termly updates, and end-of-year reports.
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Governors’ report (including the strategic report) Year to 31 August 2024

STRATEGIC REPORT

Objectives, strategies and activities

The Academy is a co-educational centre of excellence for pupils with Speech, Language
and Communication needs. Serving the local community it fulfils a need for secondary
places for students with speech and language barriers.

The close link with The St Marylebone Church of England School allows the Academy’s
students to benefit from the mainstream school’s specialism in SEN and its proven
commitment to outstanding, effective and inclusive educational provision, supported by
integrated care. Students also benefit from St Marylebone’s proven track record in the
pursuit of excellence, and its high aspirations for all members of our multi-cultural, multi-faith
community, and its outstanding teaching and learning.

Form Tutors and the Key Stage 3 and 4 Leads carefully monitor academic progress. A code
of conduct, which pupils agree to follow when they start in Year 7, ensures that firm yet fair
discipline engenders an orderly and happy school community.

Academy rules are simple, clear and precise, encouraging routine, structure and
consistency. The Academy aims for excellent behaviour from all students who will actively
support one another and the wider community.

A close partnership between the Academy and parents and carers helps to support
academic progress. All pupils have a school diary in which to record their homework,
providing a day-to-day method for teachers to communicate with home. Parents and carers
receive regular reports and are encouraged to attend Parents’ Evenings where they will be
able to discuss their child’s academic progress and achievement.

In order to develop and nurture the confidence and self-esteem of pupils, the Academy
believes in the importance of celebrating achievement. To this end we operate a system of
specific praise and reward for academic success, hard work and good conduct.

Public Benefit
In setting the Academy’s objectives and planning its activities, the Board of Governors has
given careful consideration to the Charity Commission’s general guidance on public benefit.
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Governors’ report (including the strategic report) Year to 31 August 2024

STRATEGIC REPORT (continued)
Achievements and performance

Review of activities

In 2023/24, St. Marylebone CE Bridge School continued to excel in providing a nurturing
and inclusive learning environment tailored to pupils with Speech, Language, and
Communication Needs (SLCN). The School’s curriculum emphasises holistic development,
integrating core subjects with therapeutic support and extracurricular activities to address
each student's social, emotional, and academic needs.

Our whole-school initiatives focused on fostering resilience, independence, and
communication skills, with key programs like SMSC (Spiritual, Moral, Social, and Cultural)
development and arts enrichment. Weekly music and arts sessions became a central part of
students’ creative expression, where pupils explored music, drama, and art, supporting both
skill development and confidence-building.

The school also prioritised staff professional development, with CPD sessions covering
trauma-informed practices, reflective teaching, and data-driven instructional strategies. This
ongoing commitment to staff training ensures our approaches remain evidence-based and
adaptive to the evolving needs of our students.

Going concern

After making appropriate enquiries, the Board of Governors has a reasonable expectation
that the Academy Trust has adequate resources to continue in operational existence for the
foreseeable future. With pupil numbers increasing to 68, the School was able to operate in
surplus, unlike the previous year. With 72 pupils in 2024/25, continued operation in surplus
is expected. For this reason the Academy Trust continues to adopt the going concern basis
in preparing the financial statements. The Academy Trust Balance Sheet shows net assets
of £10,141k (2023 - £10,134k). The Academy Trust's operating surplus for the period was
£214k (2023 — deficit of £69k), leaving revenue reserves carried forward of £316k (2023 -
£102k). The Academy Trust's reserves policy ensures that the level of revenue reserves
maintained reflects the level of both revenue expenditure and any LGPS pension deficit,
although at present there is an LGPS pension surplus. The LGPS asset has not been
recognised in these financial statements. Further details regarding the adoption of the going
concern basis can be found in the Principal Accounting Policies.
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Governors’ report (including the strategic report) Year to 31 August 2024

STRATEGIC REPORT (continued)
Achievements and performance (continued)

Key financial performance indicators

The Finance and Premises Commitiee reviews key financial data, including performance
indicators, at each of their meetings. A commentary on performance for the period is
presented, with detailed management accounts that include the following information:

+ Income to date versus budget to date comparisons, analysed by income heading;

¢ Expenditure to date versus budget to date comparisons, analysed by expenditure
heading;

¢+ Projected surplus/deficit for the year, analysed by income and expenditure headings,
including operating surplus/deficit per pupil; and

+ Bank and investment balances, both period end and current.

Staff costs represent the majority of the Academy Trust’s expenditure and as such they are
closely scrutinised. Actual staff costs are monitored monthly against budget with trends
being extrapolated to provide expected year-end outcomes. Utility costs, including gas,
electric and water, are also scrutinised to ensure efficient use of resources having regard to
environmental impact.

Financial report for the year

The results for the year are shown on page 32. The net movement in funds, before
reflecting the movement on the LGPS pension scheme of £nil (2023 — £91k decrease), is
positive at £7k (2023 — positive at £9,963k due to the introduction of the new building as a
donation). However, after reflecting the movement on the LGPS pension scheme, the net
movement in funds was positive at £7k (2023 — positive at £10,054k). The operational
surplus for the year, after excluding movements on the LGPS pension scheme and the
reduction on the fixed asset fund of £207k, was £214k (2023 - £69k deficit).

The financial position of the Academy at 31 August 2024 showed surplus funds of £10,141k
(2023 - surplus funds of £10,134k), consisting of restricted other revenue funds of £303k
(2023 — £102k), unrestricted revenue funds of £13k (2023 - £nil) and restricted capital funds
of £9,825k (2023 — £10,032Kk).
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Governors’ report (including the strategic report) Year to 31 August 2024

STRATEGIC REPORT (continued)

Financial review

Revenue funding over the year was £306k more than budget largely due to additional grants
received that were not budgeted for, such as grants towards teacher pay awards and the
increase in employer contributions to the Teachers’ Pensions Scheme. Revenue
expenditure over the year was over-budget by £102k largely due to the higher cost of staff
following pay awards and the increase in employer contributions to the Teachers’ Pensions
Scheme. This resulted in an operating surplus of £214k against a budgeted deficit of £10k.

Revenue reserves amount to £316k representing 12% of annual income. The LGPS asset
of £101k increased during the year to an LGPS asset of £184k although this asset has not
been accounted for as it is unrealised. The LGPS asset is therefore reflected as £nil.

Reserves policy

The Academy has established a reserves policy that requires a minimum level of restricted
revenue reserves, before deduction of any pension deficit, of 5% (2023 — 3%) of restricted
revenue expenditure plus 1/7th of the value of any LGPS pension deficit. The increase from
3% to 5% of restricted revenue expenditure ensures that reserves are within the 5% to 20%
range recommended by the Department for Education.

As at 31 August 2024, there was an LGPS surplus of £184k although the surplus was not
accounted for as it was the result of an unrealised gain. Consequently, this reserves policy
requires a minimum balance of £118k (2023 — £66k) to be retained (£118k plus £nil in
respect of any pension deficit). As at 31 August 2024, the restricted revenue reserves
excluding pension asset totalled £316k (2023 ~ £102k) which is £198k more than the
minimum requirement.

Financial and risk management objectives and policies

The Governors, with assistance from the Audit and Risk Committee, review the Academy’s
risk register on a regular basis. Policy development and maintenance is informed by this
review.

Investment policy
At each of its meetings, the Finance and Premises Committee reviews the level of funds
held. Throughout the period these funds were held at HSBC Bank plc.

The Finance and Premises Committee will approve any changes to the organisations and/or
accounts in which the Academy’s funds are invested. However, in doing so they will take a
low risk approach to investment, particularly at a time when investment returns are low, in
order to protect the funds generated to date for the benefit of future years.
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STRATEGIC REPORT (continued)

PRINCIPAL RISKS AND UNCERTAINTIES

Having moved into new permanent premises from September 2022, there has been scope
to increase the official capacity from 60 to 70 pupils. With 68 pupils in 2023/24 and 72 in
2024/25 the school is now able to operate in surplus, rather than in deficit. As a relatively
new school without historic reserves, cashflow is also a key risk and we are reliant on timely
monthly payments from the ESFA and from the local authorities that we serve. The
Governors are acutely aware of these risks but are confident that the Finance Department
monitors the budget and cashflow as their highest priority. Good management of the Project
Development Grant during the pre-opening phase ensured that there was a modest cash
reserve available for the start of the Academy’s first academic year. This reserve has helped
and continues to help to mitigate these financial risks.

The financial viability of the school is dependent on successful annual re-negotiation of top-
up rates with each local authority that commissions places. Without this annual re-
negotiation, inflationary increases to operating costs, in particular staffing costs would not be
covered. Given that the Education and Skills Funding Agency has not increased funding per
place since the school opened in 2013, the responsibility for ensuring continued financial
viability lies with the local authorities although we acknowledge that there are many
pressures on their High Needs Budgets.

The maintenance and safety of the Trust's estate features prominently within the Risk
Register and Governors are aware of the importance of maintaining the new building to a
high standard so as to avoid expensive repairs, to ensure best value is obtained from public
funds, and to maintain a continuously high level of health and safety.

FUNDRAISING

The Academy does not actively engage in public fundraising activities and does not utilise
any third-party organisations to fundraise on its behalf. Donations and grants are secured
from time to time through the generosity of its supporters, and these are hugely appreciated.

FUTURE ACTIVITIES AND PLANS

Looking ahead, the School remains committed to enhancing inclusive practices by refining
our multi-disciplinary approach (MDT) to provide holistic support for all students. Building on
our strong foundation in Speech, Language, and Communication Needs (SLCN), we aim to
further integrate and combine well-being, Speech and Language Therapy (SALT), behaviour
support, and Occupational Therapy (OT) across all subjects. This collaborative approach
will ensure each student benefits from a cohesive support system that nurtures their social,
emotional, and educational development.

With an increasing demand for social, emotional, and mental health (SEMH) support, we
also plan to expand our network of specialised interventions, creating a comprehensive
framework that enables students to thrive academically, socially, and emotionally. These
initiatives reinforce our mission to foster an inclusive and empowering environment,
supporting each student’s potential.
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STRATEGIC REPORT (continued)

FUTURE ACTIVITIES AND PLANS (continued)

The school also aims to strengthen community partnerships and provide more real-world
experiences, especially in creative fields. By enhancing collaboration with external arts
organisations and career readiness programs, we aim to broaden our students' pathways to
independence and success.

In line with the goals set for 2024/25, our initiatives will continue to drive meaningful impact,
ensuring each pupil has a supportive and empowering educational journey that prepares
them for life beyond school.

AUDITOR
In so far as the Governors are aware:

¢ there is no relevant audit information of which the Academy Trust's auditor is unaware;
and

¢ the Governors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

The Governors’ report, incorporating a strategic report, was approved by resolution of the
Governors and signed on their behalf by:

é’_{? Alastair Watson
\

Chairman of the Board of Governors

Date: 2k ‘ w2004
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Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that the
Academy Trust has an effective and appropriate system of control, financial and otherwise.
However such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Board of Governors has delegated the day-to-day responsibility to the Head of School,
as Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between the Academy and the
Secretary of State for Education. The Head of School is also responsible for reporting to the
Board of Governors any material weaknesses or breakdowns in internal contro!.

Governance
As trustees, we have reviewed and taken account of the guidance in the DfE’s Academies
Trust Governance Guide.

The information on governance included here supplements that described in the Governors’
report and in the statement of Governors’ responsibilities. The Board of Governors has
formally met six times during the period. Attendance during the year at meetings of the
Board of Governors was as follows:

Governor Meetings attended Out of a possible
Dr Margaret Mountford (Chairman) 6 6
Ms Elizabeth Carey 6 6
Reverend Stephen Evans 4 6
Mr Steven Larcombe 4 6
Mrs Efiza Low 2 6
Miss Kate Miller (Head of School) 6 6
Mrs Jane Morel 5 6
Ms Kathryn Pugh (Executive 6 6
Headteacher)

Mr Nazareth Shamlian 1 1
Mr Tim Smith 6 6
Mr Alistair Watson 6 6

The Board of Governors maintains effective oversight over the Academy Trust's finances by
meeting six times per year and reviewing the reports of its dedicated Finance and Premises
and Audit and Risk Committees, which meet six and three times per year, respectively.
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Conflicts of interest

Governors complete, on an annual basis, a Declaration of Interests form. These are made
available to all Governors and other key personnel at the Academy Trust, including the
Finance Team. In addition, at the start of every Board or Committee meeting, interests are
declared in respect of any items on the agenda.

Visibility of these interests ensures that:

¢ Governors are excluded from voting, or influencing voting on matters for which they may
have an interest;

¢ Procurement processes prevent the Academy Trust from entering into contracts with
companies or individuals that may be connected to Governors and/or other key
personnel.

Governance reviews

The composition and effectiveness of the Board of Governors is reviewed annually. The
Academy Trust is very fortunate to have a strong Board, the composition of which is
consistent with the Articles of Association and brings a broad and varied knowledge and
experience base to both full Board and Committee meetings. The Ofsted inspection report
acknowledged and confirmed the strong governance in place. The Governors have a clear
commitment to the provision of high-quality education to pupils with speech, language and
communication needs.

There will be a further review of the composition and effectiveness of the Board of
Governors during the academic year 2024/25.

The Finance and Premises Committee is a sub-committee of the main Board of Governors,
consisting of six of those Governors. Its purpose is to support the Board in making decisions
concerning the Academy’s finances within the Committee’s Terms of Reference. The
Finance and Premises Committee has formally met six times during the year. Attendance
during the year at meetings of the Committee was as follows:

Governor Meetings attended Out of a possible

Ms Elizabeth Carey (Chairman) 6 6
Reverend Stephen Evans

Mr Steven Larcombe

Dr Margaret Mountford

Miss Kate Miller (Head of School)
Mr Alistair Watson
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Governance reviews (continued)

The Audit and Risk Committee is a sub-committee of the main Board of Governors,
consisting of five of the governors. lts purpose is to ensure that there is an appropriate
system of internal control in place, that it is implemented and reviewed, and to recommend
the audit plan and financial statements for approval by the Board of Governors. The Audit
and Risk Committee formally met three times during the period, attendance was as follows:

Governor Meetings attended Out of a possible
Ms Elizabeth Carey 3 3
Mr Steven Larcombe (Chairman) 3 3
Mrs Eliza Low 1 3
Dr Margaret Mountford 3 3
Mr Alistair Watson 3 3

Meetings during the year were all in-person, and all planned Board and Committee
meetings have taken place.

Review of value for money

As Accounting Officer, the Head of School has responsibility for ensuring that the Academy
Trust delivers good value in the use of public resources. The Accounting Officer
understands that value for money refers to the educational and wider societal outcomes, as
well as estates safety and management, achieved in return for the taxpayer resources
received.

The Accounting Officer considers how the Academy Trust's use of its resources has
provided good value for money during the academic year, and reports to the Board of
Governors where value for money can be improved, including the use of benchmarking data
where available. The Accounting Officer for the Academy Trust has delivered and improved
value for money during the year as follows:

Core funding for the school from the Education and Skills Funding Agency and from local
authorities is modest as a result of the small pupil count. It is therefore of paramount
importance to ensure that those funds are well managed and used only for expenditure that
derives most benefit to pupils. There are regular meetings for senior staff to closely analyse
curriculum spending to ensure any money spent has a direct impact on pupils’ achievement
and engagement. The Finance Team ensure that high standards of probity are maintained
and that all purchasing follows public procurement guidelines.

To supplement these core funds, over the past year additional funding has been secured for
a range of initiatives. We have been very fortunate to have benefitted from support from the
St Marylebone Educational Foundation, Jack Petchey Foundation, Westminster City Council
and The Howard de Walden Estate. The Academy is hugely grateful for the contributions
from these organisations, all of whom have enabled an enriched educational experience for

pupils.
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Review of value for money (continued)

Governors are aware of the importance of maintaining the new building to a high standard
s0 as to avoid expensive repairs, to ensure best value is obtained from public funds, and to
maintain a continuously high level of health and safety.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Academy’s policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place at
the Academy for the year ended 31 August 2024 and up to the date of approval of the
annual report and financial statements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy is exposed
together with the operating, financial and compliance controls that have been implemented
to mitigate those risks. The Board of Governors is of the view that there is a formal ongoing
process for identifying, evaluating and managing the Academy's significant risks that has
been in place for the year ended 31 August 2024 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the Board of
Governors.

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

¢ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Governors;

¢ regular reviews by the Finance and Premises Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works
and expenditure programmes;

¢ setting targets to measure financial and other performance;
+ clearly defined purchasing (asset purchase or capital investment) guidelines;
¢ delegation of authority and segregation of duties; and

¢ identification and management of risks, through review of the Risk Register.
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The risk and control framework (continued)

The Board of Governors have noted changes within the Academy Trust Handbook 2023 and
have appointed Schools Choice as an Independent Internal auditor for 2023/24. During the
year, Schools Choice reviewed health and safety and financial controls and there were no
significant issues reported.

Review of effectiveness

As Accounting Officer, the Head of School has responsibility for reviewing the effectiveness
of the system of internal control. During the year in question, the review has been informed
by:

+ the work of the Audit and Risk Committee;

¢ the work of the external auditor;

¢ the work in respect of Internal Assurance;

+ the financial management and governance self-assessment process;

¢ the work of the Senior Leadership Team within the Academy who have responsibility for
the development and maintenance of the internal control framework.

The Accounting Officer has advised the Audit and Risk Committee of the implications of
their review of the system of internal contro! and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Conclusion

Based on the advice of the Audit and Risk Committee and the Accounting Officer, the Board
of Governors is of the opinion that the Academy Trust has an adequate and effective
framework for governance, risk management and control.

Approved by order of the Board of Governors and signed on its behalf by:

AT Alastair Watson : | Kate Miller
PN

(Chairman of Board of Governors) (Accounting Officer)

Approved on:  2{, (\ \ J?,O 'ZJ‘-
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As Accounting Officer of The St Marylebone Church of England Bridge School, | have
considered my responsibility to notify the Academy Trust's Board of Governors and the
Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of all funding, including for estates safety and
management, under the funding agreement in place between the Academy and the
Secretary of State. As part of my consideration | have had due regard to the requirements of
the Academy Trust Handbook 2023, including responsibilities for estates safety and
management, and my work has included:

e review of management reporting documents;

e review of Governors’ minutes;

e ensuring use of funds is compliant with the funding agreement or relevant grant
terms and conditions;

e review of correspondence from ESFA,;

o review of the school resource management self-assessment checklist
(SRMSAC);

e confirming compliance with the academy trust’s scheme of delegation;

e compliance with delegated authorities;

e evaluation of compliance with the academy trust’s scheme of delegation;

e compliance with delegated authorities;

e evaluation of compliance with the “musts” in the handbook;

e ensuring related party transactions have been completed in accordance with
the not-for-profit principles and the relevant statements of assurance have
been obtained and reviewed;

o consideration of whether any personal benefit has been derived from the
academy trust’s transactions by staff or connected individuals;

e adherence to tendering policies;

e review of the tests the reporting accountant carries out in the auditor framework
and guide to provide evidence to support their conclusion on regularity;

e review of other external sources of assurance available to the academy trust
over the year.

| confirm that | and the Academy Trust's Board of Governors are able to identify any
material irregular or improper use of funds by the Academy Trust, or material non-
compliance with the terms and conditions of funding under the Academy Trust's funding
agreement and the Academy Trust Handbook 2023.

| confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Board of Governors and the ESFA.

Accounting Officer W\’/V\’M s Kate M'1ller

Date: 26 1| 2024
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The Governors (who act as trustees of the Academy Trust and are also the directors of the
Academy Trust for the purposes of company law) are responsible for preparing the
Governors’ report and the financial statements in accordance with the Annual Accounts
Requirements issued by the Education and Skills Funding Agency (ESFA), United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial
year, which give a true and fair view of the state of affairs of the Academy Trust and of its
income and expenditure for that period. In preparing these financial statements, the
Governors are required to:

+ select suitable accounting policies and then apply them consistently;

¢+ observe the methods and principles in the Charities’ SORP 2019 and the Academies
Accounts Direction 2023 to 2024;

+ make judgments and estimates that are reasonable and prudent;

¢ state whether applicable United Kingdom Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in the financial
statements; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Academy Trust will continue in operation.

The Governors are responsible for keeping proper accounting records that are sufficient to
show and explain the Academy Trust's transactions and disclose with reasonable accuracy
at any time the financial position of the Academy Trust and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Academy Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the Academy
Trust applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from the ESFA/DfE have been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the charity and financial
information included on the Academy Trust's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the Board of Governors and signed on its behalf by:

\
M \/\/ Alastair Watson

Chairman of Board of Governors

Date: 2 (5 [11| 2024
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Independent auditor’s report to the Members of The St Marylebone Church of
England Bridge School

Opinion

We have audited the financial statements of The St Marylebone Church of England Bridge
School (the ‘charitable company’) for the year ended 31 August 2024 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows, the principal
accounting policies and the notes to the financial statements. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (the Charities
SORP 2019) and the Academies Accounts Direction 2023 to 2024.

|
In our opinion, the financial statements:

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2024 and of its income and expenditure for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

¢ have been prepared in accordance with the requirements of the Companies Act 2006;
and

¢ have been prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I1SAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Governors’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company’s ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.
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Conclusions relating to going concern (continued)
Our responsibilities and the responsibilities of the Governors with respect to going concern
are described in the relevant sections of this report.

Other information

The Governors are responsible for the other information. The other information comprises
the information included in the annual report other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Governors’ report which is also the directors’ report for the
purposes of company law and includes the strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and

+ the Governors’ report which is also the directors’ report for the purposes of company law
and includes the strategic report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Governors’ report including the strategic report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns;
or
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Matters on which we are required to report by exception {(continued)
+ certain disclosures of Governors’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of governors

As explained more fully in the Governors’ responsibilities statement, the Governors’ (who
are also the directors for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the Governors’ determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
Governors’ either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

¢+ the engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-compliance
with applicable laws and regulations;

+ we identified the laws and regulations applicable to the charitable company through
discussions with management, and from our knowledge of the academy trust sector;

+ the identified laws and regulations were communicated within the audit team regularly
and the team remained alert to instances of non-compliance throughout the audit;
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Auditor’s responsibilities for the audit of the financial statements (continued)

¢

we considered the legal and regulatory frameworks that are applicable to the charitable
company and determined that the most significant are the Companies Act 2006, the
Charities SORP 2019, the Academies Accounts Direction 2023 to 2024, the Academy
Trust Handbook 2023, and the academy trust's funding agreement with the ESFA as
well as legislation pertaining to safeguarding in the UK;

we understood how the charitable company is complying with those legal and regulatory
frameworks by making inquiries to management and those responsible for legal,
compliance and governance procedures. We corroborated our inquiries through our
review of the minutes of Governors’ meetings and papers provided to the Governors.

we planned and carried out a separate limited assurance engagement in respect of
regularity, propriety and compliance in accordance with the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts issued by the ESFA,
as set out in our separate independent reporting accountant's assurance report on
regularity.

We assessed the susceptibility of the charitable company’s financial statements to material
misstatement, including obtaining an understanding of how fraud might occur, by:

making enquiries of management and those charged with governance as to where they
considered there was susceptibility to fraud, their knowledge of actual, suspected and
alleged fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance
with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;
tested journal entries to identify unusual transactions;
tested the authorisation of expenditure as part of our substantive testing thereon;

assessed whether judgements and assumptions made in determining the accounting
estimates set out in the accounting policies were indicative of potential bias; and

used data analytics to identify any significant or unusual transactions and identify the
rationale for them.,

In response to the risk of irregularities and non-compliance with laws and regulations, we
designed procedures which included, but were not limited to:

¢

¢

¢

agreeing financial statement disclosures to underlying supporting documentation;
reviewing the minutes of Governors’ meetings;

enquiring of management and those charged with governance as to actual and potential
litigation and claims;
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Auditor’s responsibilities for the audit of the financial statements (continued)
¢ reviewing any available correspondence with Ofsted, ESFA and HMRC; and

¢ the work undertaken in relation to the limited assurance engagement in respect of
regularity, propriety and compliance in accordance with the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts issued by the ESFA,
as set out in our separate independent reporting accountant's assurance report on
regularity.

There are inherent limitations in our audit procedures described above. The more removed
that laws and regulations are from financial transactions, the less likely it is that we would
become aware of non-compliance. International Standards on Auditing also limit the audit
procedures required to identify non-compliance with laws and regulations to enquiry of the
Governors’ and other management and the inspection of regulatory and legal
correspondence, if any.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s Members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's Members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's Members as a body, for our audit work,
for this report, or for the opinions we have formed.

’ %Mz.zcwwif‘ LCf

Catherine Biscoe, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

12 December 2024
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Independent reporting accountant’s assurance report on regularity to The St
Marylebone Church of England Bridge School and the Education and Skills Funding
Agency

in accordance with the terms of our engagement letter dated 31 July 2023 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2023 to 2024, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by The St
Marylebone Church of England Bridge School during the period from 1 September 2023 to
31 August 2024 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them,

This report is made solely to The St Marylebone Church of England Bridge School and the
ESFA in accordance with the terms of our engagement letter. Our work has been
undertaken so that we might state to The St Marylebone Church of England Bridge School
and the ESFA those matters we are required to state in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than The St Marylebone Church of England Bridge Schoo! and the ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of The St Marylebone Church of England Bridge School’s
Accounting Officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of The St Marylebone Church
of England Bridge School’'s grant funding agreement with the Secretary of State for
Education dated 26 September 2012 and the Academies Trust Handbook, extant from 1
September 2023, for ensuring that expenditure disbursed and income received is applied for
the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2023
to 2024. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income
received during the period from 1 September 2023 to 31 August 2024 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External
Auditors and Reporting Accountant of Academy Trusts issued by ESFA. We performed a
limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.
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Approach (continued)

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

¢ An assessment of the risk of materia! irregularity and impropriety across all of the
Academy Trust's activities;

¢ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary; and

¢ Consideration of evidence obtained through the work detailed above and the work
completed as part of our financial statements audit in order to support the regularity
conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2023 to 31 August 2024 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

’ éuz 2L LC/Q

Reporting Accountant
Buzzacott LLP
Chartered Accountants
130 Wood Street
London

EC2V 6DL

12 December 2024
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Statement of financial activities (including an income and expenditure account) Year to 31 August 2024

Restricted funds

Unrestricted Fixed 2024 2023
general ESFA Other assets Total Total
fund fund funds fund Funds Funds
Notes £'000 £'000 £'000 £000 £000 £000
Income from:
Donations and capital grants 1 — — 94 25 119 10,326
Charitable activities
. Funding for the Academy’s
educational operations 2 9 798 1,670 — 2,477 2,032
Investments 4 — — — 4 1
Total income 13 798 1,764 25 2,600 12,359
Expenditure on:
Charitable activities:
. Academy's educational
operations 4 — 789 1,665 230 2,584 2,452
Total expenditure 3 — 789 1,565 230 2,584 2,452
Net income/(expenditure)
before transfers 13 9 199 (205) 16 9,807
Transfers between funds 12 — J— 2 (2) —_ —
Net income/(expenditure) 13 9 201 (207) 16 9,907
Other recognised gains and
losses
Actuarial (losses)/gains on
defined benefit pension
schemes 15 —— (9) — — (9) 147
Net movement in funds 13 — 201 (207) 7 10,054
Reconciliation of funds
Fund balances brought forward
at 1 September 2023 — —_ 102 10,032 10,134 80
Fund balances carried
forward at 31 August 2024 13 — 303 9,825 10,141 10,134

All of the Academy Trust's income derived from continuing operations in the above two
financial periods.

The School has no recognised gains or losses other than those shown above.
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Balance sheet 31 August 2024

2024 2024 2023 2023
Notes £000 £000 £'000 £'000
Fixed assets
Tangible fixed assets 9 9,835 9,971
Current assets
Debtors 10 386 178
Cash at bank and in hand 247 198
633 376
Current liabilities
Creditors: amounts falling due within
one year 1 (327) (213)
Net current assets 306 163
Net assets excluding pension
scheme liability 10,141 10,134
Pension scheme liability 15 — —
Total net assets 10,141 10,134
Funds of the Academy 12
Restricted funds
. Fixed assets fund 9,825 10,032
. Restricted ESFA fund —_ —_
. Other restricted funds 303 102
. Pension reserve —_— —
Total restricted funds 10,128 10,134
Unrestricted income funds
. General fund 13 —
Total funds 10,141 10,134

The financial statements on pages 32 to 56 were approved by the Governors, authorised for
issue and dre signed on their behalf by:

Alastair Watson
Chairman of Board of Governors

Date: 'LQ(HJ'LO?_L\-

The St Marylebone Church of England Bridge School
Company Limited by Guarantee
Registration Number: 08270125 (England and Wales)
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Statement of cash flows Year to 31 August 2024

C.

2024 2023

£000 £000
Net cash flows from operating activities
Net cash provided by operating activities A 114 20
Cash flows from investing activities B (65) 90
Change in cash and cash equivalents in the year 49 110
Reconciliation of net cash flow to movement in net funds:
Cash and cash equivalents at 1 September 2023 198 88
Cash and cash equivalents at 31 August 2024 C 247 198
Recongciliation of net expenditure to net cash flow from operating activities

2024 2023

£000 £000
Net income for the year (as per the statement of financial activities) 16 9,907
Adjusted for:
Depreciation (note 10) 230 226
Capital Grants / Donations from DfE and other capital income (25) (10,286)
Interest receivable (4) (1)
Defined benefit pension scheme cost less contributions payable (note 16) (4) 51
Defined benefit pension scheme finance cost (note 16) (5) 5
Increase in debtors (208) (2)
Increase in creditors 114 120
Net cash provided by operating activities 114 20
Cash flows from investing activities

2024 2023

£000 £000
Dividends, interest and rents from investments 4 1
Purchase of tangible fixed assets (94) (144)
Capital grants from DfE/ESFA and other capital income 25 233
Net cash (provided by)/used in investing activities (65) 90
Analysis of changes in net debt

2023 Cash flow 2024
£'000 £'000 £000

Cash at bank and in hand 198 49 247
Total cash and cash equivalents 198 49 247
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Principal accounting policies Year to 31 August 2024

Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgements and key sources of estimation uncertainty,
is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS
102, have been prepared under the historical cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), Charities SORP (FRS 102), the
Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

The St Marylebone Church of England Bridge School meets the definition of a public
benefit entity under FRS 102.

The financial statements are presented in sterling and rounded to the nearest thousand
pounds.

Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the Academy Trust to continue as a going concern. The Governors
make this assessment in respect of a period of at least one year from the date of
authorisation for issue of the financial statements and have concluded that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable
future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements. Whilst the Academy Trust Balance Sheet
shows net assets of £10,141k (2023 — net assets of £10,134k), this is largely due to the
carrying value of the new premises £9,651k (2023 - £9,852k) and the elimination of the
LGPS pension asset of £nil (2023 — £nil). Net assets excluding the carrying value of the
new premises and LGPS pension asset were £490k (2023 — £282k) and the Academy
Trust's operating surplus for the period was £214k (2023 - deficit £69k), increasing
revenue reserves carried forward to £316k (2023: £102k). The Academy Trust’s reserves
policy ensures that the level of revenue reserves maintained reflects the level of both
revenue expenditure and any LGPS pension deficit, although at 31st August 2024 there
was a LGPS pension asset as disclosed in the actuarial report but not recognised in these
financial statements.

Governors have concluded that the Academy Trust has sufficient resources to continue for
the foreseeable future, and there are no material uncertainties about the Academy Trust’s
ability to continue as a going concern. Thus, the Governors continue to adopt the going
concern basis of accounting in preparing the financial statements.
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Principal accounting policies Year to 31 August 2024

Income
All incoming resources are recognised when the Academy Trust has entitlement to the
funds, the receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

The General Annual Grant is recognised in full in the statement of financia! activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Donated fixed assets (excluding transfers on conversion/into the academy trust)
Where the donated item is a fixed asset it is measured at fair value, unless it is impractical
to measure this reliably in which case the cost of the item to the donor is used. The gain is
recognised as income from donations and a corresponding amount is included in the
appropriate fixed asset category and depreciated over the useful economic life in
accordance with the Academy Trust's accounting policies.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including
support costs and costs relating to the governance of the Academy Trust apportioned to
charitable activities.

All expenditure is stated net of recoverable VAT.
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Principal accounting policies Year to 31 August 2024

Tangible fixed assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the balance sheet at cost
and depreciated over their expected useful economic life. The related grants are credited
to a restricted fixed asset fund in the statement of financia! activities and carried forward in
the balance sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the statement of financial activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy Trust's
depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the cost/valuation of each asset on a straight-line basis over its
expected useful economic life, as follows:

Leasehold buildings 2% per annum

Building improvements 20% per annum
Furniture and equipment 20% per annum
Motor vehicles 20% per annum

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the statement of financial
activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Academy Trust anticipates it will pay to settle the debt
or the amount it has received as advanced payments for the goods or services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the Academy Trust and their measurement basis
are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost. Prepayments are not financial instruments.
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Principal accounting policies Year to 31 August 2024

Financial instruments (continued)
Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Academy is potentially exempt from taxation in
respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Scheme (‘TPS’) and the Local Government Pension Scheme ('LGPS’). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Academy Trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 15, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilittes are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settliements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in
other recognised gains and losses.
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Principal accounting policies Year to 31 August 2024

Pensions benefits (continued)

Actuarial gains and losses are recognised immediately in other recognised gains and
losses, to the extent that does not create an unrealised asset. Where the LGPS scheme is
estimated to be in a surplus position, under the reporting provisions of FRS 102, the
School is only able to recognise the surplus as to the extent that it is able to recover the
surplus either through reduced contributions in the future or through refunds from the plan.
As the School does not anticipate being able to recover the surplus in the aforementioned
manner, the surplus is not recognised on the balance sheet, and a corresponding
adjustment is made within other recognised gains and losses on the statement of financial
activities (as an actuarial loss) to bring the net LGPS position to £nil on the balance sheet.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education and Skills Funding Agency, Department for Education
or other funders where the asset acquired or created is held for a specific purpose.

Restricted ESFA funds comprise all grants received from the Education and Skills Funding
Agency.

Other restricted funds comprise all other restricted funds received and include grants from
the Local Authority, Westminster City Council.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.
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Principal accounting policies Year to 31 August 2024

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The
resulting accounting estimates and assumptions will, by definition, seldom equa! the
related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The new permanent premises have been occupied since September 2022 on a leasehold
basis with a 125-year lease. As the Academy has the beneficial interest in the land and
building, the value of that beneficial interest is assumed to equal the cost of construction,
as incurred by Westminster City Council, and this is the value at which the land and
building were introduced as a tangible fixed asset addition in 2022/23. As the Academy
had incurred no charge for the beneficial interest, a donation was recognised in 2022/23 to
the same value of the fixed asset addition.

The present value of the Local Government Pension Scheme defined benefit asset
depends on a number of factors that are determined on an actuarial basis using a variety
of assumptions. The assumptions used in determining the net cost for pensions include
the discount rate. Any changes in these assumptions, which are disclosed in note 15, will
impact the carrying amount of the pension liability. Furthermore a roll forward approach
which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2024. Any
differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.
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Notes to the financial statements Year to 31 August 2024

1 Donations and capital grants

Restricted Restricted 2024 2023

Unrestricted general fixed assets Total Total

funds funds funds funds funds

£'000 £'000 £'000 £000 £'000

Capital grants — —_ 25 25 233
Donated fixed assets — — —_ — 10,053
Other donations — 94 — 94 40
—_ 94 25 119 10,326

Restricted Restricted 2023

Unrestricted general fixed assefs Total

funds funds funds funds

£'000 £°000 £000 £'000

Capital grants — — 233 233
Donated fixed assets — —_ 10,053 10,053
Other donations 5 35 — 40
5 35 10,286 10,326

2 Funding for Academy’s educational operations

2024 2023
Unrestricte Total Total
d Restricted funds funds
funds funds £000 £'000
£'000 £000
DfE / ESFA revenue grant
. General Annual Grant (GAG) — 700 700 650
Other DFE / ESFA grants
. Pupil Premium — 38 38 36
. Recovery Premium e — — 34
. Others — 24 24 2
— 798 798 722
Other government grants
. Local authority grants — 1,641 1,641 1,287
— 1,641 1,641 1,287
Other income from the Academy Trust's
educational operations 13 29 42 23
13 2,468 2,481 2,032

In 2022/23, the trust received £34,086 Recovery Premium and support and costs incurred
in respect of this funding totalled £34,086.
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Notes to the financial statements Year to 31 August 2024

2 Funding for Academy’s educational operations (continued)

2023
Unrestricted  Restricted Total
funds funds funds
£°000 £'000 £000
DfE / ESFA revenue grant
. General Annual Grant (GAG) — 650 650
. Pupil Premium — 36 36
. Others — 2 2
— 688 688
Other government grants
. Local authority grants — 1,287 1,287
— 1,287 1,287
Other income from the Academy Trust’s educational
operations 18 5 23

COVID-19 additional funding (DfE/ESFA)
Catch-up premium —_— 34 34
Other DfE/ESFA COVID-19 funding —_ — —

18 2,014 2.032

3 Expenditure
Non-pay expenditure

Staff 2024
costs Other Total
(note )  Premises costs funds
£'000 £000 £'000 £000

Academy’s educational operations (note 4)
. Direct costs 1,791 230 118 2,139
. Support costs 202 136 107 445
Total Expenditure 1,993 366 225 2,584

Non-pay expenditure

Staff 2023
costs Other Total
(note 6)  Premises costs funds
£000 £000 £000 £'000

Academy’s educational operations (note 4)
. Direct costs 1,659 226 105 1990
. Support costs 210 158 94 462
Total Expenditure 1,869 384 199 2,452
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Notes to the financial statements Year to 31 August 2024

3 Expenditure (continued)

2024 2023
Total Total
Net income/(expenditure) during the year includes: funds funds
£000 £000
Fees payable to auditor
. Statutory audit 7 6
. Other Services 1 1
Depreciation 230 226
4 Charitable activities — Academy's educational operations
2024 2023
Total Total
funds funds
£000 £'000
Direct costs 2,139 1,990
Support costs 445 462
2,584 2,452
2024 2023
Total Total
funds funds
Analysis of support costs £000 £'000
Support staff costs 202 210
Technology costs 30 30
Premises costs 136 158
Other support costs 62 52
Governance costs (see below) 15 12
Total support costs 445 462
Governance costs
2024 2023
Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £'000 £'000 £000

Auditor's remuneration:
. Audit of financial statements — 7 7 7

Other Legal and professional fees — 8 8 5
— 15 15 12
Un-

restricted Restricted 2023Total
funds funds funds
£000 £000 £000

Auditor’s remuneration:
. Audit of financial statements —_— 7 7
Other Legal and professional fees — 5 5
—_— 12 12
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5 Comparative information
Analysis of income and expenditure in the year ended 31 August 2023 between restricted

and unrestricted funds:

Restricted funds
Unrestricted Fixed 2023
general ESFA Other assets Total
fund fund funds fund Funds
Notes £'000 £'000 £'000 £'000 £'000
Income from:
Donations and capital grants 1 5 —— 35 10,286 10,326
Charitable activities
. Funding for the Academy’s
educational operations 2 18 722 1,292 e 2,032
Investments 1 —_ —_ — 1
Total income 24 722 1,327 10,286 12,359
Expenditure on:
Charitable activities:
. Academy’s educational
operations 4 24 778 1,424 226 2,452
Total expenditure 3 24 778 1,424 226 2,452
Net (expenditure) income
before transfers —_ (56) (97) 10,060 9,907
Transfers between funds 13 - — 28 (28) —
Net income/(expenditure) — (56) (69) 10,032 9,907
Other recognised gains and
losses
Actuarial gains on defined
benefit pension schemes 15 — 147 —_ -— 147
Net movement in funds — 91 (69) 10,032 10,054
Reconciliation of funds
Fund balances brought forward
at 1 September 2022 — (91) 171 — 80
Fund balances carried forward
at 31 August 2023 —_ — 102 10,032 10,134
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Notes to the financial statements Year to 31 August 2024

6 Staff costs

a)

b)

c)

Staff costs and other employee benefits
Staff costs during the year were:

2024 2023
£000 £'000
Wages and salaries 1,252 1,291
Social security costs 139 133
Pension costs 235 280
1,626 1,704
Staff costs recharged by The St Marylebone Church of England
School 85 75
Other agency staff costs 282 90
1,993 1,869

During the year, the Academy employed its own teachers and support staff. In
addition, the Academy utilised staff resources from its parent company, The St
Marylebone Church of England School. Staff utilised from the parent company were
recharged at cost, including social security and pension contributions.

Staff numbers
The average number of persons (including the senior management team) employed
by the charitable company during the year ended 31 August 2024 was as follows:

2024 2023

Charitable activities No. No.
Teaching 12 17
Administration and support 18 16
Management 3 3
33 36

Higher paid staff
The number of employees whose emoluments fell within the following bands was:

2024 2023

No. No.

£60,001 — £70,000 3 _
£70,001 — £80,000 - —_—
£80,001 — £90,000 1 1
4 1

The above employees participated in the Teachers’ Pension Scheme. During the year
ended 31 August 2024 pension contributions for these staff members amounted to
£50,849 (2023 - £19,574).
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6 Staff costs

d) Key management personnel
The key management personnel of the Academy Trust comprise the Governors and
the Executive Group. The total amount of employee benefits (including employee
nationa! insurance and pension contributions) received by key management
personnel for their services to the Academy Trust was £335,139 (2023 — £298,571).

7 Governors’ remuneration and expenses
The Head of Schoo! and Staff Governors only receive remuneration in respect of services
they provide in undertaking their roles as employees and not in respect of their services as
Governors. The value of Governors’ remuneration and other benefits, during their period in
office as a Governor, was as follows:

2024 2023
£'000 £'000
Miss K Miller, Head of School and Governor
. Remuneration 85-90 80-85
. Employer’s pension contributions 20-25 20-25
Mr Timothy Smith, Staff Governor
. Remuneration 55-60 50-55
. Employer’s pension contributions 10-15 10-15

Other Governors did not receive any payments, or expenses, from the Academy in respect
of their role as Governors (2023 — none).

Other related party transactions are set out in note 18.

8 Governors’ and Officers’ insurance
As recommended by the Department for Education, the Academy has joined the Risk
Protection Arrangement (RPA) to protect Governors and officers from claims arising from
negligent acts, errors or omissions occurring whilst on Academy business. Membership
provides unlimited cover on any one claim. The cost of the entire insurance package and
RPA membership for the year ended 31 August 2024 was £1,610 (2023 — £1,365).
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9 Tangible fixed assets

Notes to the financial statements Year to 31 August 2024

Leasehold
land and  Furniture and Total
buildings equipment  Motor vehicles funds
£'000 £000 £000 £000

Cost
At 1 September 2023 10,053 144 45 10,242
Additions — 23 71 94
Disposals — — (38) (38)
At 31 August 2024 10,053 167 78 10,298
Depreciation
At 1 September 2023 201 32 38 271
Charge in year 201 29 — 230
Disposals — — (38) (38)
At 31 August 2024 402 61 — 463
Net book value
At 31 August 2024 9,651 106 78 9,835
At 31 August 2023 9,852 112 7 9,971

10

In September 2022, the Academy Trust moved into new permanent premises at Herries
Street, London, W10 4LE.

A vehicle, costing £37,575, which was fully depreciated, was written off due to transfer of
ownership to another charity at nil value following authorisation from The Variety Club who
originally supplied the vehicle.

Debtors
2024 2023
£000 £000
Trade debtors 19 10
Amounts due from The St Marylebone Church of England School 178 —
Prepayments and accrued income 189 168
386 178

The amount due from The St Marylebone Church of England School relates to funds
advanced to that school to cover payroll BACS payments which it processes on our behalf.
The funds of £178k will be used to settle the September 2024 payroll costs. In the prior
year, the balance was in Creditors (see note below) as £63k was owed to The St
Marylebone Church of England School in respect of the August 2023 payroll.
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11 Creditors: amounts falling due within one year

2024 2023

£'000 £'000

Trade creditors 59 6
Taxation and social security 31 34
Amounts due to The St Marylebone Church of England School — 63
Other Creditors 43 —
Accruals and deferred income 194 110
327 213

2024 2023

Deferred income (included above) £000 £'000
Deferred income at 1 September 2023 74 21
Released during the year i (53) —
Resources deferred during the year 72 53
Deferred income at 31 August 2024 93 74

Deferred income consists of grants for which entitlement to recognise as income has not
yet materialised: Westminster City Council; additional funding relating to the period Sept-
24 to Mar-25 of £51,500 (2023 — £33,389)and Free School Meals offer for Key Stage 3
£nil (2023 - £1,332); St Marylebone Educational Foundation: £20,000 (2023 — £8,875);
The Howard de Walden Estate £nil (2023 — £8,925) and £21,333 (2023 - £21,333) in
respect of start-up grants.

The St Marylebone Church of England Bridge School 48



Notes to the financial statements Year to 31 August 2024

12 Funds

Transfers,
Balance at gains Balance at
1 September and 31 August
2023 Income Expenditure losses 2024
£'000 £'000 £000 £'000 £000
Restricted ESFA funds
. General Annual Grant
(GAG) — 700 (700) — —
. Pupil Premium — 38 (38) — —
. Other grants —_ 60 (60) — —
. Pension reserve — — 9 (9) —
— 798 (789) (9) —
Other restricted funds
Local authority grants 102 1,641 (1,565) 2 180
Other restricted funds —_ 123 — — 123
102 1,764 (1,565) 2 303
Fixed assets fund
. Local Authority donated 10,053 — — — 10,053
fixed assets
. DfE/ESFA capital grants 205 7 — (2) 210
. Westminster Clean Air Fund — 14 — — 14
. St Marylebone Educational
Foundation — 4 —_ — 4
. Depreciation of fixed assets (226) — (230) — (456)
10,032 25 (230) (2) 9,825
Total restricted funds 10,134 2,587 (2,584) (9) 10,128
Unrestricted funds
. General funds — 13 — — 13
Total unrestricted funds — 13 — —_ 13
Total funds 10,134 2,600 (2,584) (9) 10,141

The specific purposes for which the funds are to be applied are as follows:

ESFA revenue grant fund and other restricted funds
ESFA grants consist of monies received for the operation of the School. Local authority
top-up funding consists of monies received for the operation of the Academy.

General Annual Grant
Under the funding agreement with the Secretary of State, the Academy was not subject to
a limited amount of GAG that it could carry forward at 31 August 2024.
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Restricted fixed asset fund
Restricted fixed asset funds represent capital grants receivable, for the purchase of capital
items, less depreciation charged in the period.

Transfers between funds

The Academy transferred £2,000 (2023 — £28,000) from the Fixed Assets fund to cover
eligible spend, in respect of items not treated as fixed assets, included within other
restricted expenditure.

Comparative information

Comparative information in respect of the preceding period is as follows:

Transfers,
Balance at gains  Balance at
1 September and 31 August
2022 Income Expenditure losses 2023
£'000 £000 £000 £'000 £000
Restricted ESFA funds
. General Annual Grant
(GAG) — 650 (650) — —
. Pupil Premium e 36 (36) — —
. Catch-up premium — — — —_— —
. Other COVID-19 funding — 34 (34) — —
. Other grants — 2 (2) — —
. Pension reserve (91) — (56) 147 —
(91) 722 (778) 147 —
Other restricted funds
Local authority grants 171 1,287 (1,384) 28 102
Other restricted funds — 40 (40) — —
171 1,327 (1,424) 28 102
Fixed assets fund
. Local Authority donated — 10,053 — —_ 10,053
fixed assets
. DfE/ESFA capital grants — 233 — (28) 205
. Depreciation of fixed assets — — (226) — (226)
—_ 10,286 (226) (28) 10,032
Total restricted funds 80 12,335 (2,428) 147 10,134
Unrestricted funds
. General funds — 24 (24) e —
Total unrestricted funds — 24 (24) e —_
Total funds 80 12,359 (2,452) 147 10,134
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15

Analysis of net assets between funds
Restricted  Restricted
Unrestricted general fixed asset Total
fund funds fund 2024
£000 £000 £'000 £'000
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets — — 9,835 9,835
Current assets 13 620 — 633
Current liabilities — (317) (10) (327)
Pension scheme liability — — — —_
Total net liabilities 13 303 9,825 10,141

Restricted  Restricted

Unrestricted general fixed asset Total
fund funds fund 2023
£000 £000 £000 £000
Fund balances at 31 August 2023 are
represented by:
Tangible fixed assets — — 9,971 9,971
Current assets — 315 61 376
Current liabilities — (213) — (213)
Pension scheme liability — — — —
Total net liabilities e 102 10,032 10,134
Members’ liability

Each member of the Academy Trust undertakes to contribute to the assets of the company
in the event of it being wound up while he/she is a member, or within one year after he/she
ceases to be a member, such amount as may be required, not exceeding £10 for the
debts and liabilities contracted before he/she ceases to be a member.

Pension and similar obligations
The Academies’ employees belong to two principal pension schemes: the Teachers’

Pension Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by
Westminster City Council. Both are multi-employer defined benefit schemes.

As at 31 August 2024 the most recent actuarial valuation of the TPS related to the period
ended 31 March 2016 and of the LGPS to 31 March 2022.

The latest actuarial valuation for TPS was implemented from April 2024 and was carried
out using scheme data as at 31 March 2020, and for LGPS the latest actuarial valuation is
to 31 March 2024. There were no outstanding or prepaid contributions at either the
beginning or the end of the financial year.
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15 Pension and similar obligations (continued)
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic
for teachers in academies. All teachers have the option to opt-out of the TPS following
enrolment.

Teachers’ Pension Scheme

The TPS is an unfunded scheme to which both the member and employer makes
contributions, as a percentage of salary - these contributions are credited to the
Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament.

Valuation of the Teachers’ Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial

review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of
the review is to specify the level of future contributions. Actuarial scheme valuations are
dependent on assumptions about the value of future costs, design of benefits and many
other factors.

The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 26 October 2023. The
key elements of the valuation were:

¢ employer contribution rates were set at 28.6% of pensionable pay from April 2024, in
line with current regulations, plus an additional 0.08% of pensionable pay for the cost
of scheme administration.

¢ the funding valuation (noted above) uses a different set of assumptions than those
used to inform the valuation used in this ARA, which uses International Accounting
Standard IAS 19 Employee Benefits (IAS 19) as its basis. Therefore, the Scheme
financial position is reported as two different values between the valuation and the
ARA,

+ for the purpose of financial reporting, actuarial assessments are undertaken in the
intervening years between formal valuations.

¢ total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £39,800 million, giving a notional past service deficit of £22,000
million; and
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15 Pension and similar obligations (continued)

+ the SCAPE rate used up to 31 march 2024, set by HMT, is used to determine the
notional investment return. The current SCAPE rate is 2.4% above the rate of CP!.
assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings.
The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate
of return including earnings growth is 4.45%. The SCAPE rate used after April 2024 is
1.7% above CPI.

The employer’s pension costs paid to TPS in the period amounted to £159,988 (2023 -
£171,445).

A copy of the valuation report and supporting documentation is on the Teachers' Pension
Scheme website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension
scheme. The academy trust has accounted for its contributions to the scheme as if it were
a defined contribution scheme. The academy trust has set out above the information
available on the scheme,

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was
£111,000 (2023 — £112,000), of which employer’s contributions totalled £79,000 (2023 -
£82,000) and employees’ contributions totalled £32,000 {2023 — £30,000).

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event the School’s closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came
into force on 18 July 2013 and on 21 July 2022, the Department for Education reaffirmed
its commitment to the guarantee, with a parliamentary minute published on the GOV.UK

website.
At 31 At 31
August August
Principal Actuarial Assumptions 2024 2023
Rate of increase in salaries 3.65% 3.95%
Rate of increase for pensions in payment / inflation 2.95% 2.95%
Discount rate for scheme liabilities 5.00% 5.20%
Inflation assumption (CP1) 2.65% 3.10%
Commutation of pensions to lump sums 50.00% 50.00%
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15 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)
The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2024 2023
Years Years
Retiring today
Males 21.8 219
Females 24.3 243
Retiring in 20 years
Males 229 231
Females 25.7 258
At 31 At 31
August August
Sensitivity analysis — impact on the net pension liability arising 2024 2023
from a change in assumptions £000 £000
Discount rate -0.1% 21 18
Mortality assumption — 1 year increase 28 23

The Academy'’s share of the assets and liabilities in the scheme were:

Fair value Fair value

at 31 at 31
August August
2024 2023
£000 £'000
Equities 555 471
Other Bonds 161 109
Property 170 102
Cash and other liquid assets 9 —
Total market value of assets 895 683
Present value of scheme liabilities
. Funded (711) (582)
Surplus in the scheme as determined by the actuary 184 101
Adjustment recognised in actuarial losses to cap the Scheme surplus (184) (101)

Deficit in the Scheme as recognised on the balance sheet — —

*As the LGPS surplus is irrecoverable, recognition of the surplus on the balance sheet has
been restricted to £nil. The adjustment of £184,000 has been offset against the overall
actuarial gain for the year.
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15 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

2024 2023
Amounts recognised in statement of financial activities £000 £000
Current service cost 75 133
Interest cost 33 31
Total operating charge 108 164
Analysis of pension finance
Expected return on pension scheme assets (38) 26
Interest on pension liabilities 33 (31)
Pension finance costs (5) (5)
Changes in the present value of defined benefit obligations were 2024 2023
as follows: £000 £'000
At 1 September 2023 582 652
Current service cost 75 133
Interest cost 33 31
Employee contributions 32 30
Actuarial Gain (7) (263)
Benefits paid (4) (1)
At 31 August 2024 711 582
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Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

Changes in the fair value of the Academy’s share of scheme 2024 2023
assets: £000 £'000
Fair value of scheme assets at 1 September 2023 683 561
Interest income 38 26
Other actuarial gains 67 (15)
Employer contributions 79 82
Employee contributions 32 30
Benefits paid 4 (1)
Fair value of scheme assets at 31 August 2024 895 683

Ultimate control

The St Marylebone Church of England School, a Charitable Company registered in
England and Wales (Company Registration Number 07719620), is the ultimate parent
undertaking of The St Marylebone Church of England Bridge School. The parent company
exercises control by virtue of its ability to appoint the majority of Governors within the
subsidiary company.

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the Board
of Governors being drawn from local public and private sector organisations, transactions
may take place with organisations in which a member of the Governor has an interest. All
transactions involving such organisations are conducted at arm’s length and in accordance
with the Academy’s financial regulations and normal procurement procedures.

The financial statements do not include disclosure of transactions between the Academy
Trust and The St Marylebone Church of England School. This is because, as the Academy
Trust is under the control of The St Marylebone Church of England School, the Academy
Trust is treated as a subsidiary and is exempt from the requirement to disclose such
transactions under Financial Reporting Standard 102.

Consolidated accounts for the Group are available from the Academy Trust's registered
office, as listed on page 1.

Other than those transactions set out in note 6 to these financial statements, no related
party transactions took place during the period of account.
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